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Project Consortium 

Coordination 



•Development of a diagnostic approach   

•Analysis of the transferability of elements of 
effective governance systems and of successful 
experiences to different contexts 

•Elaboration of strategies to support transformative 
change towards improved water governance and 
management 

•Support implementation of the SDGs  

STEER Objectives 



Results reporting SDG target 6.5.1 in 2018 



Aktueller Status Umsetzung SDG Target 6.5 



STEER – State of Activities 

In depth case 

studies 

AP 1: Development 
of the diagnostic 

approach  

WP 2: Analysis of the 
governance and management 

systems at several levels  

WP 3: Participatory assessment 
of coordination gaps and 

solution approaches 

WP 4: Validation of results  

WP 5: Development of a 
diagnostic toolbox  

Co-design 

Co-production 

Co-dissemination 

Identification of 
decisive factors for increasing 

good governance to achieve the 
goals of water management 



Case Studies 
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Context 

Outcomes -  

Coordination and Cooperation 

Impacts – 

Sustainability of resource management  

Governance and Management System 
 

Governance 

Structure 

 Planning 

 Implemen-

tation 

 Ecosystem 
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Processes 



Develop and use guiding 
hypotheses to 

operationalize framework 
  



Some guiding hypotheses on  
what supports Governance Capacity  

Polycentric structures with flexible coordination across sectoral 
and administrative boundaries  

 



P1 Decentraliza-
tion Processes 

O1 Results 
coordination & 

cooperation  

P2 Coordination 
Processes  

Polycentric 
Governance 

System 

O3 Learning 

G1 
Decentralization – 
formal provisions 

G2 Coordination – 
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G4 Incoherence 

functional 
organization and/or 

policy 
 

Illustration – Causal Pathways 



Guiding hypotheses on what supports 
Governance Capacity continued  

Polycentric structures with flexible coordination across sectoral 
and administrative boundaries  

Combination of governance modes (Markets, Bureaucratic 
Hierarchies, Networks) – capacity for metagovernance needed 

 



Governance Modes 
and Metagovernance 

NETWORK 
STYLE 

 

MARKET 
STYLE 

 

HIERARCHICAL 
STYLE 

 

Comedycard UK 



Polycentric structures with flexible coordination across sectoral 
and administrative boundaries  

Combination of governance modes (Markets, Bureaucratic 
Hierarchies, Networks) – capacity for metagovernance needed 

Synergistic not conflictual relationships between formal and 
informal institutions  

Ecosystem services approach to make complex interdependencies 
and trade-offs explicit and meaningful 

 

 

Guiding hypotheses on what supports 
Governance Capacity continued 



STEER – Next Steps 

AP 1: Development 
of the diagnostic 

approach  

WP 2: Analysis of the 
governance and management 

systems at several levels  

WP 3: Participatory assessment 
of coordination gaps and 

solution approaches 

WP 4: Validation of results  

WP 5: Development of a 
diagnostic “toolbox”  

Co-design 

Co-production 

Co-dissemination 

Identification of 
decisive factors for increasing 

good governance to achieve the 
goals of water management 

Results - in 

depth case 

studies 

Validation 

case studies 



• Analyses of cross-sectoral coordination and coordination instruments often 
focused on national level.  

• Little attention on regional level, where consequences of insufficient 
coordination manifest themselves in tangible water management deficits 

• Few studies on effectiveness of coordination instruments and in particular 
combinations thereof with respect to reaching improved coordination 
outcomes.  

• STEER will close these gaps in research and practice by 

• Developing innovative diagnostic approach and framework of analysis for 
both in depth and more pragmatic applications 

• Providing insights on solutions to coordination deficits and conditions for 
their transferability 

• Developing and implementing a tool box with the intention that it will be 
further developed and extended by experiences from additional case studies 

Conclusions and Outlook 



Thank You for Your Attention! 

The STEER Team 


